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FAMILY FELLOWSHIP





BACKGROUND:

The Metropolitan Spatial Development Framework (MSDF, 1996) of the Cape Metropolitan has classified the suburb known as Blue Downs (a problematic south east quadrant of the city) as a more disadvantage part where economic and social opportunities are scarce. A place of worship are recognized as an important community facility in the urban fabric which play an integrate role in community development and social up liftment as it provide essential facilities to the surrounding community. Because the suburb is situated far from economic opportunity it can be regarded as an economically depressed suburb. Therefore we are rending an important (valuable) community facility where otherwise few well-maintained public institutions exist. By extending our current facility we 

could provide a source of social capital for the residents of the Metro South – East closer  to areas in which they reside. Our current building occupies 183,96m2 which equates to a coverage of 20,6%. Therefore a large portion of the land is  vacant and unutilized . Oasis Family Fellowship is more then just a church. It performs a number of activities and supplies valuable services to the surrounding community which include

Soup kitchens for homeless people

A proposed library for children

A place of instruction for adult education, youth development and small business entrepreneurial skills development

Employment bureau

Counselling

A well looked after, privately run church has the potential to become a meeting place for the community which can bolster community spirits and avoid the varying forms of social deterioration which has occurred in the past as a result of poverty. (For example; drug abuse, crime and gangsterism) This will contribute in a more robust and sustainable urban environment, which has the potential to uplift the community. Thus optimizing the usage of our land (expanding our building) will be beneficial to our surrounding community.

OASIS FAMILY FELLOWSHIP EMPLOYMENT PLACEMENT PROJECT

OUR MISSION:

PROMOTE BIBLICAL PRINCIPLES IN WORK PLACE.

BREAK THE SPIRIT OF POVERTY

HELP THE UNEMPLOYED :TO GET EDUCATED;

SETUP AN EMPLOYMENT BUREAU

FEED THE POOR

SOURCE DOCUMENTS:

This document is based on:

The Community Diagnosis document for Eersterivier citing unemployment figures of between 50% to 60% .

STATEMENT OF FAITH AND MOTIVATION FOR PARTICIPATION IN THIS PROJECT:

Community Profile

Based on our motivation to reach out to the poor and needy, this Employment Bureau program is initiated after we have:

Completed a Community Profile (undertaken early 2005 -  ) that profiled the critical issues in the community.

Congregational leaders inform us that due to unemployment amongst the employable workforce in some Eersterivier-Blue Downs congregations ranging from between 50%-55 the resulting effect on primary and secondary breadwinners and households lacking disposable income are:

Lack of food and hunger – few soup kitchens has been established to try to address this need.

Emotions of frustration and despair

Feelings of lack of self-worth and hope

The link between employment and crime , violence, gangsterism,drug abuse(tik) and prostitution in a community should also be kept in mind.

Realizing these issues it is intended to build a facility that could double up as the classroom for the Adult Basic Education Training (ABET) classes as well as house an Employment Bureau and could be used for our children church on Sundays.

ABET classes

See attached letter of motivation for these classes that are already taking place but not with adequate facilities. These classes is in operation for the past 2 years.

Employment Bureau

 

GOVERNANCE

Project Management: Oasis Family Fellowship accepts project responsibilities for project management of the projects activities.

Project Scope:Geographical: Eersterivier-Blue Downs area

Contraints and Limiting Factors:The Project Co-ordinators will from time to time identify and present to the Leadership the project constraints and limiting factors that effect the project. These issues will be discussed during the monthly meetings at the Bureau.

Capacity Development:The project intends to, in addition to running a project, build the capacity of the project co-ordinators and appointed officials that may not yet show the required management and administrative skills. 

Project Evaluation and Reporting:The evaluation and reporting of projects will be done by means of quarterly report.

1. PROJECT OBJECTIVE

Address community unemployment in the Eersterivier-Blue Downs community.

And establish an entrepeneural school.

Ensured the continuity of soup kitchens operations in areas of ministry and extending it to other areas

Detailed Project Objectives

We segment the project into the following sub-projects:

Employment and Work Placement Bureau

To set up and operate an Unemployment and Work Placement Bureau

Entrepenural school:

Establish an entrepeural school.Our motto is: Don't just give a man a fish today, but teach him to fish and you will be feeding him for life.

Soup kitchens:

(See photo gallery) OUR EFFORTS IS HAMPERED BECAUSE OF FACT THAT WE ARE A SMALL CHURCH WITH LOW INCOME TO EFFECTIVELY ADRESS THIS NEED.

We are currently operating soupkitchens in the following areas where we ministers to help those in need ; At the church where we feed about 60 people, children included.

At the two primary school(Forest Heights and Melton Rose) 300 in total because of insufficient funds,Mfuleni informal settlement,Faure squatter camp (people who make their living primarily from a refuge dump nearby and then Samorra Marcel informal settlement(Refugees from DRC - Congo where we also have established a church amongst them)     

Stategic Partnering between businesses and the Bureau

To establish strategic partnerships between local, regional, national and international employers and businesses on the following levels:

The Bureau with:

Local Eersterivier-Blue Downs businesses / employers.

Regional (Kuilsrivier ,Stellenbosch, Wine Farm area, and Bellville)

National and International

PROJECT CO-ORDINATORS / OFFICIALS

The project will be managed by of the following project officials:

	Function
	Nominated Person

	Work and Placement Bureau Co-ordinator
	Lora

	
	Charmaine Hendricks

	
	Eleanore Babo


JOB DESCRIPTIONS OF PROJECT CO-ORDINATORS

Practical project issues

Co-operation between Co-ordinators

The project co-ordinators set up their own management meetings from time to time.

About Employment and Work Placement Issues

Grow and expand the understanding of the project afficials on:

The recruitment and Job Placement Process

Interviewing skills

General Management and Administration skills

Computer literacy 

Marketing and promotion skills 

Counselling and motivation skills 

Negotiation and Conflict Resolution skills

Managing Family/ Child / Spouse abuse

Co-operation with Dept of Labour and Dept of Social Services

Co-operation with other local non-profit organizations

Project Budget

See Addendum

To initiate and help foster this project we appealed to the public for donation.

Our bank details are as follows:

Oasis Family Fellowship

ABSA bank

Branch number :632005

Cheque account: 4063038335

Maintenance of Database

The Project Administration Office based at Oasis Family Fellowship,in Hillcrest, Eersterivier will maintain a database for all the persons seeking employment. Registration of employment seekers will be done via the official Registration Form.

Project Evaluation

Criteria for Project Evaluation will be developed from time to time. The criteria will be aimed at measuring the benefits of the program.

Financing, budget and financial evaluation

Who will be affected

Are any conflicts anticipated / encountered

Project Co-ordinators:Skills required

Operational system / administration effectiveness and efficiency

Set up of Guidelines on handling:

Difficult “cases” such as abusive family situations

Conclusion

We appealed for  your financial assistance in this matter.

( P. MATROOS)

OASIS FAMILY FELLOWSHIP:PASTOR

The Spirit of the sovereign Lord is on me because the Lord has anointed me to preach good news to the poor, He has sent me to bind up the broken hearted; to proclaim freedom for the captives and release from darkness for the prisoners; to proclaim the acceptable year of the Lord and to comfort all that mourn  (Isaiah 61v1&2)



Establishment of Bureau Information Structure:


Budget

Quotation For Building Work to set up Office at our church and to accommodate the ABET classes (see attached letter)

START UP COST:

Repair Front Wall 





 
= R3,600.00

Foundation plus buildt block wall inside vibracrete 
= R 7,000.00

Construck a roof over area 11,6m x 4,9m 


= R18,000.00

Build block wall with sliding door frame in rear wall 
= R 5960.00

Plumbing 







= R 3,800.00

Sliding door windows





 = R 4,000.00

Almunium windows 





= R 3,724.00

Cast floor slab + Float 11,6m x4,9m 



= R7,000.00

Plaster Inside 






= R4,000.00

Tilling/Carpet 






= R 8,000.00

----------------------------------------------------------------------------------------------------

Grandtotal:Start Up Cost 




=R65,084.00

----------------------------------------------------------------------------------------------------

Grandtotal:Start Up Cost (include Labour) 

RUNNING COST PER MONTH:

Training/Admin/soup kitchen

overhead per month

TOTAL: R7600

---------------












